IGNITING LEADERSHIP PROGRAM

28R Emerging Leaders () 5 Days Over 4 Weeks f From $3,985 + GST

Igniting Leadership is a 5-day program designed for emerging leaders. It builds a strong leadership
foundation by exploring your strengths, triggers, values, and impact. You will learn to navigate change,
inspire with clarity, and develop the interpersonal skills to build trust and influence. Step into leadership

with confidence and purpose.

DEVELOP THE SKILLS TO LEAD AND INFLUENCE

Designed for people at a pivotal stage of figuring out how to influence without authority, Igniting

Leadership is a practical, energising introduction to adaptive leadership that helps build the mindset,

&5

skills and connections for effective leadership.

ADAPTIVE LEADERSHIP NAVIGATE CHANGE BUILD SELF-AWARENESS
Learn the core skills and Manage and drive change with Understand barriers to growth
techniques to tackle complex clarity, purpose, and confidence. and how to leverage strengths..
challenges.
4o =
ENERGISE OTHERS SPEAK WITH CONFIDENCE EXPERT FACULTY & SPEAKERS
Motivate and empower teams Learn the skills to communicate Facilitated by expert leadership
to higher performance and clearly, with influence and faculty with additional insights
fulfillment. purpose. from seasoned leaders.

In post-program surveys conducted throughout 2023 - 2025, Igniting
Leadership participants from across the business, government and not-for-
profit sectors described the program’s impact:

@

of respondents described gaining tools, of respondents left feeling more
skills and insights that directly enhanced confident to take on complex challenges
their leadership. and drive positive change in their
workplace or community.




IGNITING LEADERSHIP PROGRAM

WHO SHOULD ATTEND?

« Emerging leaders, aspiring leaders, and recently appointed team leaders and managers

» High potential or high performing team members who demonstrate leadership skills but may not be
in formal leadership roles

» Technical specialists who wish to develop leadership and stakeholder engagement skills

» Individuals who need to influence others, without formal authority

» Leaders with some experience but limited formal leadership training

“This program brilliantly combines traditional and innovative leadership skills, with a
strong focus on emotional intelligence and ethical principles. It challenged me to
explore the depths of my own leadership potential. | am leaving this program
empowered to make meaningful impacts in my career and community. Imnmense

gratitude for this experience.”

Carla Hall, Disaster Resilience Coalition Principal, Youth Affairs Council Victoria

2026 IGNITING LEADERSHIP PROGRAM DATES AND PRICING

EARLY BIRD & NOT-FOR-PROFIT PRICE: $3,985 + GST
STANDARD PRICE: $4,960 + GST
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https://events.humanitix.com/igniting-leadership-program-series-1-2026
https://events.humanitix.com/igniting-leadership-program-series-2-2026
https://events.humanitix.com/igniting-leadership-program-series-3-2026
https://events.humanitix.com/igniting-leadership-program-series-4-2026

LEADERSHIP
VICTORIA

Leadership Victoria (LV) has been delivering unique programs for 35 years, including our flagship
Williamson Community Leadership Program, creating a diverse network of over 7000+ Alumni.

We have deep experience in supporting leaders to take the next step in their leadership journey, and
equipping and inspiring them to create meaningful impact in their organisations, communities and beyond.

Leadership Victoria also partners with business, government and community organisations to co-design
and deliver tailored programs for leaders at all levels, supporting organisational and systemic

transformation.

For more information on our programs please contact info@leadershipvictoria.org.
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