
WOMEN’S LEADERSHIP PROGRAM

The Women’s Leadership Program is a 3-day residential retreat for mid-
senior women leaders who want to lead with purpose through complex

challenges, and build confidence and strategies to influence change.

Participants also address gendered workplace issues, identification of
strengths in self and others, and leadership across internal and external
stakeholders. The program provides an opportunity for busy leaders to

pause, experiment, rejuvenate, and develop a diverse and supportive peer
network from across business, government and community.

COMPLETING THE WOMEN’S LEADERSHIP PROGRAM HAS BEEN A

HIGHLIGHT OF MY CAREER. IT HAS ALLOWED ME TO EXPLORE WHAT

LEADERSHIP MEANS TO ME, PROVIDED ME WITH ACCESS TO A NETWORK

OF AMAZING LEADERS ACROSS INDUSTRIES, AND THE OPPORTUNITY TO

HEAR FROM A VARIETY OF KEYNOTE SPEAKERS WHO ALL ROLE-MODEL

ADAPTIVE LEADERSHIP IN MAKING AN IMPACT WITHIN THEIR

ORGANISATIONS AND COMMUNITIES.

3 Consecutive DaysMid-Senior Leaders From $5,220 + GST

WHO SHOULD ATTEND?
Experienced, mid-senior female and non-binary leaders
Leaders facing complex and significant challenges
Leaders seeking to develop a diverse and supportive network of peers 

PROGRAM INCLUSIONS
Retreat in regional Victoria, at an award-winning resort and spa 
All meals and accommodation (2 nights, private suite)
An adaptive leadership framework with 5 leadership principles and 4 core
competencies – an innovative approach to problem solving
Methodologies and tools to progress workplace challenges
Strategies to manage self and sustain performance in the workplace
Executive presence and role play workshops
Inspirational and motivational speakers who will share personal and
professional stories of leadership



SERIES 1 | 7, 8 & 9 MAY, 2025

Early bird | $5220 + GST | Enrolments close Wednesday, 26 March 2025
Not-for-profit | $5220 + GST | Enrolments close Wednesday, 23 April 2025

Standard | $5925 + GST | Enrolments close Wednesday, 23 April 2025

WOMEN’S LEADERSHIP PROGRAM

SKYE, IGNITING LEADERSHIP GRADUATE

THEMES

2025 DATES AND PRICING

PARTICIPANTS LEARN TO:
Learn the principles and competencies of adaptive leadership
Diagnose complex challenges in your work or organisation
Build your confidence and personal resilience to exercise leadership
Engage in dialogue with speakers who are in the ‘doing and exercising’ of
purposeful leadership
Identify your own barriers to change, default behaviours and patterns of
thinking in dealing with issues and challenges
Have the confidence to experiment more, and create the space for others
to trial new ideas and approaches

SERIES 2 | 19, 20 & 21 NOVEMBER, 2025

Early bird | $5220 + GST | Enrolments close Wednesday, 8 October 2025
Not-for-profit | $5220 + GST | Enrolments close Wednesday, 5 November 2025

Standard | $5925 + GST | Enrolments close Wednesday, 5 November 2025


