LEADER EVOLUTION PROGRAM

282 \iid-Senior Leaders () 3 Days Over4 Weeks o From $3,090 + GST

Leader Evolution, our 3-day intensive leadership program, is suited to mid-to-
senior leaders from all sectors with 5+ years of leadership or management
experience, who are looking to take their skills to the next level and become
more impactful, effective and authentic leaders.

Whether you’re facing tough leadership challenges, navigating complex and
uncertain workplace issues, or simply looking to upskill and broaden your
leadership skills, the Leader Evolution Program is designed to deepen your
leadership capacity and provide the adaptive tools you need to mobilise and
work with others to achieve important outcomes.

WHO SHOULD ATTEND?

¢ Leaders who have 5+ experience in leadership or management (or the
equivalent in lived or volunteer experience)

e Leaders who want to strengthen their leadership capabilities

e Leaders who are responsible for stakeholders, teams or projects

e Leaders who are driving change, dealing with complexity and/or facing a
stubborn problem

PARTICIPANTS LEARN TO:

e Consider multiple perspectives to understand challenges more deeply
and drive positive impact in your organisation.

e Expand your leadership capabilities by developing a proactive mindset
and toolkit to drive collaboration and experimentation.

e Tap into innovative thinking that will allow you to lead with confidence
and navigate uncertainty effectively, particularly in situations where there
are conflicting perspectives and agendas.




As the next step in your leadership development, Leader Evolution focuses
on surfacing and overcoming real-world challenges, leading with values and
conviction, and strengthening your ability to lead your team or stakeholders
through uncertainty. Through our unique blend of practical and experiential
learning experiences, including peer collaboration, sense-making and
seasoned guest speakers, this program will empower you to lead more
effectively and adaptively no matter how complex the situation.

Over three days, you’ll engage in hands-on learning with a group of diverse
leaders, leveraging collective insights. You'll return to your work better
equipped to navigate challenges with confidence and a renewed sense of
purpose.

For those new to leadership or in early management roles, please see our
Igniting Leadership Program. If you’re unsure where you’re up to in your
development, get in touch with us at info@leadershipvictoria.org.
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2025 DATES AND PRICING
SERIES 1118, 19 MARCH & 1 APRIL 2025
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Early bird | $3090 + GST | Enrolments close Tuesday, 4 February 2025
Not-for-profit | $3090 + GST | Enrolments close Tuesday, 25 February 2025
Standard | $3925 + GST | Enrolments close Tuesday, 25 February 2025

SERIES 2 | 18, 19 JUNE & 3 JULY 2025

Early bird | $3090 + GST | Enrolments close Wednesday, 7 May 2025
Not-for-profit | $3090 + GST | Enrolments close Wednesday, 4 June 2025
Standard | $3925 + GST | Enrolments close Wednesday, 4 June 2025

SERIES 3| 21, 22 OCTOBER & 6 NOVEMBER 2025

Early bird | $3090 + GST | Enrolments close Tuesday, 9 September 2025
Not-for-profit | $3090 + GST | Enrolments close Tuesday, 7 October2025
Standard | $3925 + GST | Enrolments close Tuesday, 7 October 2025
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