IGNITING LEADERSHIP PROGRAM

3% Emerging Leaders (L) 5 Days Over 4 Weeks f From $3,925 + GST

The Igniting Leadership Program builds the capabilities of emerging leaders
and establishes a solid foundation for leadership now and into the future. It
provides a framework and new approaches with a focus on adaptive
leadership, igniting your ability to influence and mobilise others.

WHO SHOULD ATTEND?

e Emerging leaders, aspiring leaders, recently appointed team leaders and
managers, people who need to influence without formal athority

e Leaders with some experience but limited formal leadership training

e High potential or high performing team members who demonstrate
leadership skills but may not be in formal leadership roles

e Team members with decision-making responsibilities who wish to
develop stakeholder engagement skills

PARTICIPANTS LEARN TO:
e Understand and leverage your and others’ leadership strengths
e Use the adaptive leadership approach to raise team performance
e Practice the art of asking questions and apply them to support and
influence others
Identify personal and systemic barriers to change
Skillfully influence and manage change
Have greater self-awareness and resilience
Build positive relationships and strategically leverage networks




IGNITING LEADERSHIP PROGRAM

PROGRAM OBJECTIVES:

e Examine the principles and competencies for leadership, develop a
practice of asking powerful questions, and explore how to exercise
purposeful leadership.

e Choose among competing values, analyse your strengths, vulnerabilities
and triggers, and identify the purpose of your leadership.

e Distinguish between technical and adaptive leadership work, test multiple
interpretations and points-of-view, and apply the peer case consultation
process to a leadership challenge.

THEMES

ADAPTIVE SELF- NAVIGATING ENERGISING CONFIDENT
LEADERSHIP AWARENESS CHANGE OTHERS COMMUNICATION

2025 DATES AND PRICING

SERIES 115, 6, 12, 13 MARCH & 2 APRIL, 2025

Early bird | $3925 + GST | Enrolments close Wednesday, 22 January 2025
Not-for-profit | $3925 + GST | Enrolments close Wednesday, 19 February 2025
Standard | $4885 + GST | Enrolments close Wednesday, 19 February 2025

SERIES 21 3, 4, 10, 11 & 24 JUNE 2025

Early bird | $3925 + GST | Enrolments close Tuesday, 22 April 2025
Not-for-profit | $3925 + GST | Enrolments close Tuesday, 20 May 2025
Standard | $4885 + GST | Enrolments close Tuesday, 20 May 2025

SERIES 3130, 31,6, 7 JULY & 20 AUGUST 2025

Early bird | $3925 + GST | Enrolments close Wednesday, 18 June 2025
Not-for-profit | $3925 + GST | Enrolments close Wednesday, 16 July 2025
Standard | $4885 + GST | Enrolments close Wednesday, 16 July 2025

SERIES 417, 8,14, 15 & 28 OCTOBER 2025

Early bird | $3925 + GST | Enrolments close Tuesday, 26 August 2025
Not-for-profit | $3925 + GST | Enrolments close Tuesday, 23 September 2025
Standard | $4885 + GST | Enrolments close Tuesday, 23 September 2025



