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LEADERSHIP FOR AN INCLUSIVE,
EQUITABLE AND SUSTAINABLE SOCIETY

WILLIAMSON COMMUNITY
LEADERSHIP PROGRAM

The Williamson Community Leadership

Program is a unique, immersive, 10-month

long program for experienced leaders. For

35 years, the program has brought together

a diverse group of leaders from business,
government, not-for-profit, academia and

philanthropy. Q%h f’:‘f
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Often described as life-changing, the s
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expands the way leaders see the world and {ff Lo
transforms the way they exercise e
leadership. It pushes them to experiment — e 2
continually challenging how and why they

lead — while building a trusted, life-long

network. Program graduates, or Williamson
Fellows, join our Alumni community of

almost 7,000 leaders from across sectors,
industries, backgrounds, identities and life
experiences.




TRANSFORM THE WAY YOU
THINK ABOUT LEADERSHIP

Purpose-driven leadership is crucial for strengthening organisations and communities, and tackling
society’s complex and systemic problems. It is essential for an inclusive, equitable and sustainable
world.

Leadership Victoria works with leaders from a diversity of backgrounds, sectors, organisations,
identities and experiences, drawing on leadership approaches that equip them to bring meaningful
change to the organisations and communities in which they work and volunteer. Our flagship
program, the Williamson Community Leadership Program, is the epitome of this philosophy.

Our face-to-face format, complemented by seasoned speakers, field trips and peer-to-peer
learning, creates an environment which challenges preconceived notions of leadership and the
limitations of leading within formal or authoritative positions. As a result, the program will push you
to experiment — continually considering how and why you lead, while building a trusted, life-long
network.

Through the Williamson Community Leadership Program you will:

* Become adept at situational analysis, systems thinking and sense making.

¢ Critically examine the challenges and opportunities facing organisations and society.

* |earn to achieve impact in complex, uncertain and rapidly changing environments, and
support your organisation and community to adapt and thrive in today’s world.

¢ Build an enduring network with other leaders across sectors, locations, backgrounds and life
experience.

WHO SHOULD APPLY?

Participants in the Williamson Community Leadership Program are selected on merit,
encompassing both professional and lived experience. The program is designed for leaders who:

Have 10+ years leadership experience in the workplace and/or other areas of life.

Are seeking a meaningful, transformative experience in their leadership journey.

Will bring valuable and diverse professional and life experiences to enrich the peer group.
Are curious about how to have more impact in their organisation and the broader community.
Have a sense of their ethical self and want to contribute to a better world.

Are seeking an experiential learning experience, a practical, activity-based approach.

Are willing to be challenged, and able to commit time, effort and an open mind.

Applications are encouraged from leaders with diverse backgrounds, experiences, abilities and
identities, and from communities that face marginalisation. A limited number of full and partial
scholarships are available.

“Hearing from a range of leaders on some of the complex issues
we are grappling with in our society has been inspiring. The
willingness of the speakers to be so open with what they have
learnt, their core beliefs and their leadership journeys, has been
extremely thought-provoking and shaped and changed my own
leadership style and approach.”

SASHA TORSI (WCLP “16)
Director Advertising, Governance & Insights, Department of Premier and Cabinet




STRENGTHEN YOUR
LEADERSHIP

From insightful leadership assessments and leadership development tools that help you examine
the strengths and limitations of your current worldview, to a diverse range of experiences, dynamic
guest speakers, field trips, and experienced group of peers in the room, you will explore:

Examine your beliefs, values and assumptions about leadership, and identify areas for
development, so that you can become a more impactful leader. Hear from seasoned leaders and
learn from their experiences.

COLLABORATION

Collaborate with other leaders with diverse views, experiences and insights to identify and
investigate complex, tough social and community issues on which to make progress.

NETWORKS & CONNECTION

Understand the value of building strategic personal and professional networks, and forge deep
connections with peers from across all sectors.

COMMUNITY

Explore the social, economic and environmental issues facing the Victorian community. How are
these challenges being addressed? Where are the gaps? What can be learnt about leadership
from others’ experiences, successes and challenges? How can these leadership insights be
applied in your role, organisation and sector?

VALUES, ETHICS & BELIEFS

Reflect on your experiences, values and assumptions to understand: the choices you make and
the “right thing to do”, influences on yours and others’ attitudes and behaviours and frameworks
for common purpose and strategic thinking.

WHAT’S INVOLVED?

The Williamson Community Leadership Program runs over 10 months, and comprises 23 program
days (including four residential immersives), 6 special events, assessment tools, and peer based
group activity. It is designed and facilitated by Leadership Victoria’s highly qualified faculty who
have deep expertise in creating powerful adult learning experiences. We also provide a
Williamson Plus option, which includes additional one:one coaching and assessment tool debriefs.

4 6 6 6

2-3 MULTI-DAY THEME DAYS LEADERSHIP DAYS SPECIAL EVENTS
IMMERSIVES EXPOSING YOU TO NEW TO EXPLORE AND TO CONNECT AND CREATE

IN REGIONAL LOCATIONS, PERSPECTIVES AND PRACTICE LEADERSHIP FRESH INSIGHTS ON
OFFERING DEEP LEARNING EXPERIENCES ON THEMES PRINCIPLES AND CONTEMPORARY

EXPERIENCES AT THE HEART OF COMPETENCIES LEADERSHIP
SOCIETAL ISSUES




PROGRAM OUTCOMES

FOR PARTICIPANTS

* A deep understanding of adaptive approaches to leadership.

¢ The ability and mindset to better navigate complex environments, issues and themes at the
heart of organisational and societal challenges.

¢ Increased confidence in exercising leadership and mobilising others to create impact and
change.

e A greater sense of purpose and the contribution you can make to your team, organisation,
community and beyond.

¢ Positive impact in the spaces you work and volunteer, and also with your family, colleagues
and community.

* A new, life-long, personal and professional peer group.

FOR EMPLOYERS

Leaders inspired and equipped with:

* The insights, mindsets and approaches needed to achieve change and productivity in complex
and uncertain environments.

* A new understanding and language re leadership frameworks, behaviours, and activities
across your organisation.

e A broader view, with an understanding of the impact of their organisation in a wider societal
context.

* A collaborative approach to problem-solving and decision-making to make progress on
complex challenges facing your organisation.

Representation for your organisation in a cross-sectoral leadership arena, where leaders are
making connections and building relationships for impact on complex and systemic issues.
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PRICING 2025

WILLIAMSON WILLIAMSON PLUS

INCLUDES 3 X ONE:ONE
COMMUNITY LEADERSHIP COACHING SESSIONS AND

PROGRAM AN ADDITIONAL ASSESSMENT TOOL
DEBRIEF

Business/Government:
$22,500 + GST Business/Government:
$25,500 + GST
NFP* or self-funded:
$19,700 + GST NFP* or self-funded:
$22,700 + GST

Is your organisation paying for your Williamson place? If so, they will be invoiced for the bulk of the fee. You will be invoiced
for a $2,200 portion of the total fee as your personal contribution to your development experience.

* NFP rate applies to individuals employed in an organisation registered with the Australian Charities and Not-for-profit

SCHOLARSHIPS

A limited number of full and partial scholarships are available. For more information on eligibility
criteria for scholarships visit our website.

HOW TO APPLY

Entry for Williamson is competitive, and participants mustsubmit an online application through
our website. Some organisations undertake an internal selection process to choose leaders to
nominate into the formal selection process. Based on merit (including professional and lived
experience), selected applicants will be invited for an interview.



https://hubs.ly/Q018RRkD0
https://www.leadershipvictoria.org/program/williamson-leadership-program/

