LEADERSHIP
VICTORIA

LEADERSHIP FOR AN INCLUSIVE,
EQUITABLE AND SUSTAINABLE SOCIETY : :

LEADERSHIP REBOOT

Leadership Victoria's (LV) network of over 6,900 Alumni from diverse backgrounds,
sectors, organisations, identities and experiences, comprises of the graduates of
our Williamson Community Leadership Program and Folio Community Leadership
Program amongst others. Due to the ongoing nature of leadership and the
leadership journey, our Alumni continue to deal with adaptive challenges and
complex organisational, community and societal issues past their completion of our
programs.

During our programs, we urge leaders to adopt and continuously practice reflection,
learning and self-care. However, we understand that the fast-paced nature of daily
life makes it difficult to maintain these habits as we often don't get the opportunity
to step out of the workplace and think, reflect, learn and network. That's why we're
dedicated to providing space, guidance, and support to our Williamson Community
Leadership and Folio Community Leadership Program Fellows, through a
Leadership Reboot.




REIGNITE, REFLECT,
RECONNECT

The Leadership Reboot Program is an opportunity to:

e Take time out of daily life and explore pressing leadership and
professional challenges, in a supportive environment

¢ Reignite connections with fellow Alumni and extend professional
networks

e Gain inspiration through shared purpose and hearing from seasoned
guest speakers

e Re-examine and revisit your values and leadership purpose

e Connect with nature in the beautiful Panorama Retreat and Resort in the
Dandenong Ranges.

WHO SHOULD ENROL?

This is a program designed for Williamson Community Leadership and Folio
Community Leadership Alumni.

THE PROGRAM WILL FEATURE THE FOLLOWING LEARNING METHODS:

PARTICIPANT-LED DIALOGUE PEER SEASONED GUEST
LEARNING SESSIONS CONSULTATION SPEAKERS

“l became aware of many complex and diverse thinking
leaders within my LV program. As a result, a profound
learning was my personal journey, increased self-awareness
of biases and blind spots, and discovering the power of
regular self-reflection. This has allowed my leadership style
to shift benefiting me personally and at an enterprise level.”

MICHELLE BLYTH (FCLP ‘16)
Managing Director, Cremorne Street Bakers




PROGRAM STRUCTURE

Arrive at the award-winning Panorama Retreat and Resort in the Dandenong
Ranges, network with fellow Alums and enjoy a dinner and welcome from
Leadership Victoria CEO, Katherine Ellis (WCLP ‘07).

DAY 1- ACTIVATION

After an introduction to Wayapa Wuurk - a First Nations practice that
encourgaes wellness through reconnection with the Earth, you will work with
your fellow Alums to drive the focus of the day based on the most pressing
needs of the group. This may include peer-case consulting, dialogue,
presentations/pitches and peer coaching; this is your opportunity to dictate
your learning experience.

Join guest speaker Phillip Johnson - an award-winning Horticulturalist,
Landscape Designer and sustainability advocate for lunch at Chelsea
Australian Garden at Olinda at the Dandenong Ranges Botanic Garden, a
garden designed my Phillip himself.

Finish off the day with a choice of exploring leadership challenges, revisiting
True Norths, a philosophers walk in nature, crafting a leadership narrative or
reflective journaling followed by the inaugural Reboot games.

DAY 2 - EMPOWERMENT

Ease into the final day with a Wayapa Wuurk centering meditation session,
spend time with fellow Alums in networking sessions and end the day with a
Leadership Promise session.

2024 DATES AND PRICING




