2019 FOLIO
COMMUNITY LEADERSHIP
PROGRAM
WHAT WILL BE YOUR LEGACY?
Being a senior leader in your own technical field of expertise is
no longer enough. So are you ready to grow and be challenged?
This seven-month experiential, learning focused program is
for those seeking a portfolio career as the next step after
significant professional success.
APPLICATIONS NOW OPEN

“Working predominantly my entire career in the
private sector, the values and beliefs existing within
our group from a not-for-profit perspective have both
challenged my own values and shaped them to what I
believe will be a life changing experience.”
Gregory Stack (FCLP '15)
General Manager - Sales and Marketing
Olex Australia Pty Ltd

Folio, our senior flagship program, is an intensive seven-month
program for senior leaders with well-established careers seeking to
take the next step to broaden their portfolio of leadership skills and
leverage their contribution and legacy in their organisational role
and beyond.

Are you ready for provocation?
This experiential program based on the Williamson format includes an opening and closing residential
retreat, a series of monthly workshops and seminars, two evening sessions and a formal program
graduation to the LV Alumni. Drawing on the experience of our expert facilitator, a range of dynamic
guest speakers and a diverse group of peers in the room, you will explore: leadership; vision, influence
and ethics; community leadership; collaboration; and networks.
A key learning component is undertaking a collaborative project focusing on real-world community
issues. This collaborative group project will be for the life of the program and beyond, providing the
opportunity to develop and apply collaboration, community leadership and communication skills.

Program Outcomes
Folio provides the ultimate networking opportunity with
participants drawn from senior roles across the government,
corporate and community sectors; enabling participants to
connect and converse with other leaders from different
perspectives and backgrounds to solve complex problems; and
consider how they can continue to leverage their leadership skills
for positive impact beyond their professional career.
• An awakening of the impact and complexity
of critical social issues, such as social
fragmentation, climate change and growing
institutional distrust
• Clarity of purpose and a vision for your
community leadership
• A clear pathway to achieve social impact and
leave a lasting legacy
• Refresh/regain your personal life purpose

“For me, the courage, honesty and
simplicity with which those in our
community facing great challenges
and disadvantages, retold their
stories. I was particularly inspired
by one man who had been orphaned,
abused as a child in care, a prisoner
for many years and homeless, now
helping others in trouble.”
MARK NORTHEAST (FCLP '14)
Executive Director
Pitcher Partners

THIS UNIQUE PROGRAM IS FOR:
Executives and Senior leaders in well-established
careers from all spheres of business, non-profit
and government who:

• Learn how to influence sectors,
governments, policy-makers, when leading
without authority

• Are seeking to broaden their horizons through a

• Life-long network of highly-senior leaders
from across the government, corporate and
community sectors

• Are intellectually curious and open-minded

unique personal and professional development
approach
explorers who want to be challenged and learn
from new experiences

• Are change agents who want to make an impact,
and leave a lasting legacy, in their organisation

• Have a genuine interest in civic engagement and
the desire to be proactive

Program Inclusions

Folio Facilitation Team:

Through a series of monthly workshops and
seminars, you will examine topical community
issue/s, and explore and reflect on your own
values, beliefs and responses. The program
incorporates diverse site visits and prominent
guest speakers.

PROFESSOR STEPHEN DUNS

The program includes:
• 11 full program days (including the retreats)
delivered over a 7 month period
• 3 overnight experiences (4 nights overall)
including the opening and closing retreats and
an overnight regional field trip
• 4 separate evening events including 2
combined Williamson-Folio evenings (approx.
100 people)
• Presentation Dinner
• A “deep dive” exploration of your leadership
practice, strengths and vulnerabilities
• Exposure to frameworks , strategies and best
leadership practice from around the world
• Tools to lead beyond your authority, to connect,
converse and collaborate with leaders with
different perspectives and backgrounds
• Psychometric profiling including Harthill
Leadership Development profiling and
debriefing
• Over 20 guest speakers and specialist
presenters

Folio Program Lead
Stephen’s purpose in life is “to help people
achieve their leadership potential ”. A
seasoned leader with substantial CEO/
executive experience, across business, nonprofit and government sectors, he is
committed to helping create organisational
effectiveness and a better world.
RICHARD DENT OAM (WCLP’04)
Chief Executive Officer, Leadership Victoria
Richard’s personal vision is an Australia
where community leaders make Australia an
even better place to live by fostering social
justice, human rights, economic development
and a sustainable natural environment.
CHRIS KOTUR (WCLP ’94)
Leader in Residence, Leadership Victoria
Christine is a trusted adviser to chief
executives, directors, board members and
senior leaders across community, private and
public sectors. She is a specialist facilitator
for board induction and strategic planning
and has many years’ experience in
strengthening community leadership.

• Exploratory and provocative site visits that will
make you question your values, and responses
• Catered program day and evening sessions
• All pre-reading and program materials to
facilitate your learning
• 4-star accommodation and meals at residential
retreats
• Upon graduation, access to a network of over
1,500 Leadership Victoria Alumni

Guest Contributors have included:
• Amanda Sinclair, Professorial Fellow Melbourne
Business School
• Nicholas Gruen, Chairman, The Australian Centre
for Social Innovation
• Stephanie Christopher, Chief Executive Officer of
The Executive Connection
• Phil Cleary, Author and Social Commentator
• Jill Morgan, Chief Executive Officer of
Multicultural Arts Victoria
• Alan Rees, General Manager, Urban Circle

2019 PROGRAM DATES
Opening Retreat: Thursday 16 to Saturday 18 May
Welcome Evening Event: Wednesday 5 June
Program Days: Friday 21 June, Friday 26 July , Friday 20
September , Friday 25 October
Regional overnight Field Trip : Friday 23 and Saturday 24
August

"FOLIO has provided me the opportunity,

Program Evenings : Wednesday 31 July, Wednesday 4
September Wednesday 9 October

to know myself more deeply – my biases,

through the generosity of so many of my peers,
reactions and fears. I have found inspiration

Closing Retreat: Friday 15 and Saturday 16 November

with leading mindfully, by making shifts to being, stillness, deep generous listening and

Presentation Dinner: Wednesday 20 November

valuing the present. I am looking forward to

INVESTMENT

friendships that will last much longer than seven
months of the program."

The fee for the Folio Community Leadership Program
comprises both an organisational component and a

Lisa Laing (FCLP '17)

participant component:

General Manager - Community
St Kilda Football Club

Price excluding GST
Standard

$8,500.00

Not-for-Profit

$7,200.00

Individual

$950.00

Optional: Folio Plus
Some participants are keen to further explore some of the

APPLICATIONS
CLOSE LATE
FEBRUARY

models of particular relevance to their situation in an
individual rather than group setting. To cater for this, we
now offer a customised extension package: Folio Plus, a
package of additional 1:1 support which further leverages
your leadership learnings, providing individual support to
integrate your learnings into your workplace, and
augmenting core program content.
Folio Plus comprises three coaching sessions, plus a one-onone Leadership Development Framework
(LDF) debrief, plus an additional (longitudinal)
administration and one-on-one debrief of the LDF, following
the Folio Plus individual program.

APPLY ONLINE HERE AND SEE MORE DETAILS AT
LEADERSHIPVICTORIA.ORG/PROGRAMS
CONTACT US ON
INFO@LEADERSHIPVICTORIA.ORG OR CALL US
ON 03 9651 6590

INSPIRE
LEADERS

CREATE
DRIVE
NETWORKS CHANGE

FUTURE
MAKERS

